Weldon Library Board Minutes
March 19th, 2024

The meeting was called to order by President Amanda Walters at 7:00 P.M. in the board meeting room of the Weldon Public Library.

The roll call was conducted by Secretary Sandra Sanders. Present were Christi Baker, Cherie Brittin, Carla Burton, Jered Shofner, Amanda Walters, and Susan Westray.  Library Director, Lori Rich was also present. Guests present were Terry and Bonnie Lubbers, Decennial Committee members.

Minutes were presented from the February 20th, 2024, board meeting. There was a motion by Jered Shofner, seconded by Cherie Brittin, to accept the minutes of the February meeting as corrected. The vote was unanimous, 7-0.  

TREASURER’S REPORT was given by Christi Baker. The February beginning balance at First National was $25,115.46. Receipts for February were $3,291.12. The disbursements for the month were $6,178.12 ending in a balance of $22,228.46 on February 29th, 2024. Payroll for February was also reviewed. There was a motion by Susan Westray, seconded by Cherie Brittin, to accept the reports as submitted. The vote was 7-0.

DECENNIAL REPORT was reviewed.  A motion to approve the Decennial Report was made by Cherie Brittin, seconded by Susan Westray.  The vote was 10-0.  The report will be filed with the DeWitt County Clerk.  Following this vote, Decennial Committee members Terry and Bonnie Lubbers exited the meeting.

LIBRARIAN’S REPORT was given by Lori Rich.

Weekly Wednesday Explorers 
2/21 ~ A 10 C 12
2/28 ~ A 9 C 17
3/13 ~ A 13 C 17

Early Dismissal Day 
3/6 ~ A 17 C 27 	Dan Wild
Next Early Dismissal is April 3th with Extension

Lego Friday
2/23 ~ A 6 C 12
3/1 ~ A 10 C 17 
3/8 ~ Closed
3/15 ~ A 10 C 16

Chess Tuesday
2/27 ~ A 6 C 10 
3/12 ~ A 4 C 3
 
 
PreK visit to School 
March 1st - I read them a books on St. Patrick’s. 
Next visit to school - April 5th 

MSBC 
2/28 ~ A 2 C 16 “To Kill a Mockingbird” (Graphic Novel) Harper Lee	 
3/13 ~ A 2 C 16 “Every Soul a Star” by Wendy Mass

Solar Eclipse Packet
	 
February Cloud Library Stats
Circulated February 2-29 e-books 16,084; audiobooks 11,321; Pay-per-use audio 1,533.

February funds deposited
February - Fine, copy, fax: $25.40 Candy, soda, coffee: $61.45 and Book Replacement $20.00= $106.85

Bi Monthly Report – See Handout

March Book Club “Where’d You Go Bernadette” by Maria Semple {9 books/patrons participating} Last book “One True Loves” = 13 participants - Movie night was cancelled, everyone but me, Amanda and 1 other were available to view the DVD.

Safe Sitter Class Program with Warner Hospital -  
March 29th Friday 10:00 am – 4:00 pm
Students 6-8 grade - $10.00 per student – bring a sack lunch – 

[bookmark: _Hlk161328635]Adult Extension Programs at the Library 	
March – Gut Health Packet
April 5th at 10:00 am – Tree Care
May 3rd at 10:00 am – The Most Dangerous Room in your House
June 7th at 10:00 am – Cooking for 1 or 2
August – Meal Kit Packet
September 6th at 10:00 am – Reading labels
October 4th at 10:00 am – Sourdough
November 1st at 10:00 am – Canning

Summer Reading Programs Planning
	     	6/7     10:30 – 11:30   Miller Park Zoo $125.00
	     	6/12   10:30 – 11:30   Wind Chimes 
		6/19   10:30 – 11:30   Clay Lady $6.00 per child
		6/26   10:30 – 11:30   Upcycled tissue box
		7/3     10:30 – 11:30   Happy Birthday America
		7/10   6:00 pm   	    Awards Party 

   Summer Extension Programs for kids – Space/Solar Eclipse…

   Easter Egg Hunt  Weldon Park - March 30th, 3:00 pm
 

OLD BUSINESS

Marketing & Communication Plan – A draft of the Marketing & Communication Plan was presented by the same committee.  After discussion, a motion was made to adopt the Plan as amended by Carla Burton.  This was seconded by Susan Westray.  The vote was 7-0.

Trustee OMA, FOIA and Sexual Harassment and Prevention training – This has been completed by everyone.

Library Director Succession Plan – No update, committee will meet on March 26, 2024.

Arteman’s/J&S Roof Repair – The roof was fixed at no charge by J & S.  The proposal from Areman’s for miscellaneous repairs was reviewed.  Will hold over to next month before taking action.

NEW BUSINESS

The following policies were reviewed:
	Policy 32 – no changes recommended.
	Policy 33 – no changes recommended.
	Policy 34 – no changes recommended.
	Policy 35 – no changes recommended.
	Policy 36 – no changes recommended.
	Policy 37 – no changes recommended.

Annual Maintenance Inspection – Library Director, Lori Rich, reminded the board this is usually done in April each year and asked for volunteers.  Carla Burton, Susan Westray and Jered Shofner will attend the inspection walk with Lori Rich on April 4, 2024 at 9:00 am.

IL Community Foundation – Grant was submitted for the Back To School Bash to cover school supplies and the bounce house.

SUGGESTED TOPICS FOR NEW BUSINESS

None

Having no other business, a motion was made by Susan Westray, seconded by Amanda Walters to adjourn. The vote was 7-0. 

The meeting was adjourned at 7:56 pm.

Respectfully submitted,

Sandra J. Sanders, Secretary
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